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Module description: Strategic Diversity Management

Instruction/Examination

Module Code w.BAXX.WPM-SDM.XX
ECTS Credits 3
Language of English

Module Description

Students will understand the business benefits of strategic diversity management for
companies and nonprofit organizations (NPOs) (in the context of equality and social
sustainability, demographic change, migration, globalization. Students will gain an in-depth
and applied understanding of strategic diversity management (DIM) in companies and NPOs.

The Strategic Diversity Management (DIM) module treats inclusion as a strategic field of
action and addresses two perspectives: (1) The internal perspective focuses on the employee.
(2) The external perspective focuses on inclusive marketing (customers). Diversity
Management recognizes workforce as a strategic and innovative human capital. Inclusive
Marketing addresses diverse customer needs and also addresses brand-related questions.
The module is particularly distinguished by its focus on analyzing and solving real-world
corporate cases. Students can work on these problems in the form of group projects. They are
coached throughout the semester by the instructors. Through this, they learn to address and
work on diversity topics in a theory- and practice-based manner. Typically, the sessions cover
strategic diversity topics that focus on specific diversity issues, such as generations, gender,
LGBTIQ+, disability, BIPOC, age, work-life balance, efc..

Organizational Unit

Institute for Organizational Viability

Module Coordinator

Daniela Frau

Deputy Module Coordinator

Bettina Beurer-Ziillig

Legal Framework

Academic Regulations BSc dated 29.01.2009, for the degree programs in Business
Administration, International Management, Business Information Technology, Business Law,
Business Law and Applied Law, first adopted on 12.05.2009

Module Category

Program Phase
Main Study Period

Module Type
Compulsory Elective

Prerequisite Knowledge

Basic knowledge of HCM and marketing is required.

Contribution to Learning
Objectives (by the concerned
Module)

Professional Competence
Methodological Competence
Social Competence

e Self-Competence
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Contribution to Learning
Objectives

Professional Competence

e Knowing and Understanding Content of Theoretical and Practical Relevance
e Apply, Analyze, and Synthesize Content of Theoretical and Practical Relevance
e Evaluate Content of Theoretical and Practical Relevance

Methodological Competence

e Problem-Solving & Critical Thinking

e Scientific Methodology

e Work Methods, Techniques, and Procedures

e Information Literacy

e Creativity & Innovation

Social Competence

e Written Communication

e QOral Communication

e Teamwork & Conflict Management

e Intercultural Insight & Ability to Change Perspective

Self-Competence

e Self-Management & Self-Reflection

e Ethical & Social Responsibility

e |earning & Change

Module Learning Objectives

Students...

¢ learn the importance of strategic diversity management as a management concept for
fostering creativity and innovation.

e learn about academic diversity concepts and diversity dimensions and apply them.

e learn about diversity trends for businesses and be able to position them strategically.

e |earn about unconscious bias in recruitment and leadership and reflect on it in relation to
themselves.

* be able to address real-world D&lissues and propose solutions.

e learn about the importance of the diversity concept for the brand.

e learn about the importance of diversity issues from the customer’s perspective.

Module Content

e Introduction to Strategic Diversity Management

Strategic Diversity Management from an Internal HCM Perspective (Focus on
Employees)

Strategic Diversity Marketing — The External Perspective (Focus on Customers)
Practical Issues in Diversity Human Capital Management

Practical Issues in Diversity Marketing (Customer and Brand Perspectives)

Links to other modules

w.BAXX.1HCM1.XX / Human Capital Management 1
w.BA XX.1MAM1.XX / Principles of Marketing

Digital Learning Resources

e Teaching Videos
Teaching Materials
Case Studies (with Key)

Methods of Instruction

e Case Studies Social Settings Used:
e Interactive Instruction e Group Work

e Project Work

e |ecture

[ )

Problem-Oriented Teaching
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Type of Instruction Classroom Guided Self- Autonomous Self-
Instruction Study Study
Large Class 14 h 14 h
Small Class - -
Group - -
Instruction
Practical Work | - -
Seminar - -
Total 14 h 14 h 62h
Performance Assessment End-of-module exam Form Length (min.) | Weighting
Permitted Resources
Assessment | Format Length (min.) | Weighting
Talk/oral presentation Grade Group work 20 50.00%
Written assignment Grade Group work 0 50.00%
Blog Post
Classroom Attendance Other

Requirement

Selected sessions as notified by instructors.

Recommended Reading

e Khamis, S. (2020). Branding Diversity. 1 Auflage. New York: Routledge. ISBN 978-0-367-
14544-6.. 1 Edition. New York: Routledge. ISBN 978-0-367-14544-6.
e Skees, S. (2023). Purposeful Brands: How Purpose and Sustainability Drive Brand Value
and Positive Change. 1 Edition. Kogan Page. ISBN 1398609838.

Comments

Supplementary examinations may not be set, and assessed work may not be resubmitted.




